
 

  

   MANAGER™ 

   MASTERY 

   IMPLEMENTATION 

   GUIDE 
 



 

Manager Mastery Implementation Guide     Page 2 | 21 
© 2026 Grow Yourself Academy                         www.growyourselfacademy.com                 vje261008 

 
 

ALL RIGHTS RESERVED 
No part of this program, including but not limited to text, graphics, 
methodologies, workbooks, or digital content, may be reproduced, 
distributed, or transmitted in any form or by any means, electronic 
or mechanical, including photocopying, recording, or by any 
information storage and retrieval system, without the prior 
express written permission of the publisher, Grow Yourself 
Academy™. 

Brief passages may be quoted for inclusion in a review, provided 
that full and clear credit is given to Grow Yourself Academy™ and 
Maker to Multiplier™ Leadership Certification System™ 
 
For permission requests, please contact  
Grow Yourself Academy directly. 

Version: vje261008 

Jerry Ervin 
CEO & Founder 
Grow Yourself Academy 
1390 Market Street, #2616 
San Francisco, CA 94102 
707-800-9474 
jerryervin@growyourselfacademy.com 
www.yourselfacademy.com 
© 2026 Grow Yourself Academy 
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THE MULTIPLIER MINDSET:  
NAVIGATING THE IDENTITY SHIFT 

See Yourself Clearly 
Self-Awareness Is Your Leadership Superpower 

The transition from "Expert Doer" to "Leader Multiplier" is the 
single most critical threshold for a New Manager. Most 
professionals are promoted because they were the best "Makers" - 
the individual contributors who personally produced results. 
However, if a Manager fails to release that "expert" identity, they 
become the team's bottleneck. As Jerry Ervin notes, "The day you 
become a real Leader is the day you stop needing to be the 
smartest person in the room - and start building the room." 
Failure to make this shift limits organizational output to only what 
the manager can personally supervise. 

Optional Developmental Self-Assessment 

The Manager Mastery™ Developmental Self-Assessment is an 
optional reflection and planning tool. It is not a completion 
requirement, performance rating, diagnostic, or certification 
measure. Baseline and follow-up results may be used to support 
the 90-Day Roadmap. 

Completion Requirements 

Self-completion is sufficient to complete Manager Mastery™. 
Complete each Shift’s learning application, reflection, knowledge 
check, Mini-Workbook, Implementation Guide activity, 90-Day 
Roadmap, and final commitment. An 80% pass rate applies only to 
participants pursuing Leadership Certification. It is not required 
for Manager Mastery™ self-completion. 
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SHIFT 1: THE TRUST SHIFT™ 
The Trust Builder™: Honesty, Fairness, and Follow-Through 

Trust is not a "soft" preference; it is a functional requirement for 
team performance and a vital risk-mitigation tool. Trust is built 
through consistency, not heroics.  

The Trust Reset Rule: 

If you make a mistake - playing favorites or missing a 
commitment - you must rebuild trust directly: 

1. Take Responsibility: Own the error without defensive 
"spinning." 

2. Outline the Change: State clearly what you will do differently 
to ensure it doesn't happen again. 

The Trust Builder™ Action Map (First 30 Days) 

❖ [   ] Map Current Trust: Identify which team members trust 
you and where the evidence lies. 

❖ [    ] Deliver on the "Undone": Find one promise you made 
that is currently sitting idle and complete it this week. 

❖ [    ] Public Accountability: Admit a mistake to the team to 
model vulnerability and psychological safety. 

❖ [    ] Listen & Learn One-on-One’s: Schedule 15-minute 
meetings with each person. Do not talk about tasks. Ask only 
one prompt: "What does great leadership look like to you?" 

 
Record the observable evidence, expectation, trust-building 
action, review date, and 30-day result. 
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SHIFT 2: THE COMMUNICATION SHIFT™ 

Precision Communication: From Talking to Clarity 

The "Communication Shift" requires moving from sending  
a message to ensure it is received.  

New Managers often “talk”; good Managers “communicate”.  
 
The Clarity Check™: Why, Outcome, Owner, Standard, Deadline, 
and Follow-Up 
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SHIFT 3: THE PRIORITY SHIFT™ 
Strategic Execution: The Priority Filter™ 

The "Priority Shift" is the move from reactive-survival (fighting the 
loudest fires) to proactive-leading (protecting the most important 
work).  

If you react to every "urgent" email, you will reach 5:00 PM and 
realize you have not touched the one thing that actually mattered. 
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SHIFT 4: THE TEAM SHIFT™ 
Team Capacity: The Team Capacity Map™ 

Use The Team Capacity Map™ to record each person’s workload, 
strengths, capacity, development needs, responsibilities, backup 
coverage, dependency risks, and next development opportunity. 
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SHIFT 5: THE FEEDBACK SHIFT™ 
The Feedback Planner™: SBI for the Facts; BITE for the 
Conversation 

Avoiding feedback is not kindness! 
It is an act of self-protection that robs employees of growth.  

SBI means Situation, Behavior, and Impact. Use SBI to organize 
the observable facts and their effect. Use BITE—Behavior, Impact, 
Talk, and Expectation—with Support to guide the conversation. 
Complete the official Feedback Planner™. 
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SHIFT 6: THE MEETING SHIFT™ 

Operational Engines: Masterful Meetings 

Meetings are the most expensive thing you do as a Manager. The 
"Meeting Shift" moves the Team from passive status-updates to 
active decision-making.  

The Meeting Outcome Tracker™ 

Label every agenda item to define its specific outcome: 
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SHIFT 7: THE CONFLICT SHIFT™ 
Complexity Management: Conflict & Change Mastery 

Bridge Differences, Build Strength  
Conflict Resolved Is Connection Improved 

Conflict avoidance is expensive.  

The "Conflict Shift" frames disagreement as an opportunity  
for connection improvement. 
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SHIFT 8: THE DELEGATION SHIFT™ 

From Doing to Developing Through Others 

Delegation is not “dumping”; it is “development”.  
Don't delegate and disappear, but do not hover either. 

The Delegation Starter Map™ defines the outcome, standard, 
authority, support, checkpoints, and learning value of the handoff. 

Your job is not to do the work, but to multiply your impact  
by building the people who do the work. 
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SHIFT 9: THE IDENTITY SHIFT™ 
From Expert to Leader 

 
Use The Leadership Identity Audit™ to identify Maker patterns, 
leader standards, and the next behavior to practice. 

This final shift secures your foundation, preparing you to master 
your own time and organizational leverage in the next programs. 

 

The 5 Steps How to Do It: 

1. Choose Your Standards: Pick the core rules you will lead by. 
 

2. Choose Your Rhythms: Establish your weekly habits (like 
1:1s). 
 

3. Stop Doing Maker Work: Firmly let go of the tasks you listed 
on your Stop List. 
 

4. Grow Two People: Intentionally pick two team members 
and focus on developing their specific skills. 
 

5. Track Your Scoreboard: Measure your success by decisions 
made without you and your team's confidence. 

“Makers” create output; “Multipliers” create output and Leaders. 
You do not wake up feeling like a Leader; you make Leader 
decisions every day until your identity catches up. 
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THE 90-DAY IMPLEMENTATION ROADMAP 

30 Days: Foundation (Listen & Learn) 

❖ One-On-Ones: Conduct "Listen & Learn" meetings asking 
"What does great leadership look like to you?" 

❖ Identity Audit: Perform your first Leader vs. Doer Task-Audit. 
❖ Trust Builder™: Practice honesty, fairness, and follow-

through, and record the evidence. 

60 Days: Systems (Small Wins) 

❖ Problem Solving: Identify and solve one small team 
bottleneck to build credibility. 

❖ Priority Filter™: Apply the approved 95 Rubber / 3 Rock / 2 
Glass model, then choose the day’s top priorities. 

❖ Delegation Starter Map™: Assign one meaningful task using 
outcome, standard, authority, support, checkpoints, and 
learning value. 

90 Days: Scaling (The Identity Shift) 

❖ Feedback Planner™: Use SBI to organize the facts and BITE 
with Support to guide feedback conversations. 

❖ Success Metrics: Align team KPIs with organizational value 
streams. 

❖ Meeting Outcome Tracker™: Use the official tool for 
important meetings; IAD may be used only as an optional 
agenda-labeling method. 
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MANAGER MASTERY COMMITMENT 

"I recognize that my promotion was based on my 
excellence as a “Maker”, but my success now depends  
on my effectiveness as a “Multiplier”.  

I commit to letting go of my 'expert' identity to empower 
others, lighting the fire inside my team, and measuring 
my impact by the growth and results of those I lead." 
 
NAME:_______________________ DATE:_______________ 
SIGN: ______________________________________________ 

 

OPTIONAL ACCOUNTABILITY PARTNER AGREEMENT 
A participant may designate a Manager, HR partner, mentor, team 
member, family member, or another trusted person. The 
Accountability Partner is not a grader, gatekeeper, certifier, or 
advancement decision-maker. Their role is to hear what the 
participant learned, what they are practicing, what changed, and 
what support may be useful. Participation and sign-off are 
optional; self-completion remains sufficient. 
 

Accountability Partner Name/Role: ______________________________ 

Participant Signature: __________________________  Date: __________ 

Accountability Partner Signature: ________________  Date: ________ 
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NEXT STEPS: 

Manager Mastery™ is the Foundational Program, teaching you: 
The 9 Shifts to Build Trust, Lead Teams, and Drive Results. 

Executive Time Mastery™ is the next reference-position program, 
focused on leading yourself and protecting time, energy, and 
priority. Program reference positions do not establish a mandatory 
completion order. 

A Maker works. They do the job. A Multiplier builds. They make 
systems. They grow the team. The work gets done even when they 
are gone. Power. 

This book gives you The 9 Shifts to Manager Mastery.  
Use them! 

 

Stop Being A Maker! 
Start Being A Multiplier! 

 
“We Don’t Make Leadership Easy. 

We Make It Possible!” 
     By: Jerry Ervin 

 
Jerry Ervin 

CEO & Founder 
Grow Yourself Academy 

www.growyourselfacademy.com 
707-800-9474 
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